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OVERC.O.M.E. general evaluation aims

i) evaluation of 2 exercises in 2024

ii) evaluation of different versions of
Operating Guidelines, CBRN forms and
S.O.F.IA.

) evaluation Report following each

exercise

.
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Evaluation reports

Examples of Main Finding coming from the 15t Exercise Report:

- “It has been noticed that some forms may be simplified, some can be deleted. In particular, the request forms
(resource request, response delivery, reinforcement or jointly) can be compressed in one form.”

- “It has been noticed that some language barriers were pointed out during the testing. The role of the Liaison
Officer, already foreseen in the 1st draft of the Operating Guidelines, should be reinforced in their 2nd draft in
order to facilitate the communication issues. An important improvement could also be to consider the training of
the Liaison Officer in CBRN techniques, to quickly translate orders and reports of operations carried out on site.

“Examples of Main Finding coming from the 2"? Exercise Report:

- “It has been suggested, in order to have more knowledge of all the items of Prometheus for SOFIA, to include a
short description of the tools (for example: what is a "snow team”? ).

- “Sampling Form, the following was noticed:

- - It has been noticed that it is simple to fill, an important issue aspect that need to be taken into consideration is
that this form must be filled and accompany each sample;

- - It has been detected that radiological, chemical, and biological issues need different and specific sampling forms,
consequently only one is not enough;

- - It is easy to fill in and it is able to give a complete vision of the situation.”

OVERC.O.M.E. Project

Operating Guidelines and Forms 15[
S.O.F.LA. 15" Version

Testing and Evaluation Report

1t Testing Exercise - Pisa, March 25™- 28™ 20

OVERC.O.M.E. Project
Operating Guidelines and Forms 2™ D
S.O.F.LA. 2" Version
Testing and Evaluation Report

2 Testing Exercise - Pisa, October 28— 30™ 2
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OUR INITIAL APPROACH. WHERE WE STARTED FROM:

...................................... | @ Contributing to enhance mutual cooperation !

Pro ,’ ecto b je CtlveSL I E for border general interventions between Ih::lyi

____________________________________ i & Impruwng the qumlf"_.l' of CEHN cpem‘ﬂnns

_ Bilateral Agreements
Case studies with transborder events
EU directives or Int. Agreements
_ SOPs from Certified CBRN Teams
\ 4
\ 4

Survey developed and conducted by ICI

Ideas to design Guidelines| mmmm) To test in a scenario
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How the document is structured...
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OPERATING GUIDELINES To improve Coordination and Cooperation

Index of the document

Section 0 — AIM of the PROJECT

*Section 1 - ACTORS

Section 2 - TEAM COMPOSITION, EQUIPMENT AND TOOLS

Section 3 — OPERATIONAL PHASES

*Section 4 - CBRN FORMS

ANNEXES
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...briefly




SECTION O

0.1 Overcome Project;

0.2 OG to improve coordination and
cooperation;

0.3 S.O.F.I.A.

0.4 Prometheus CBRN

0.5 Interconnection between SOFIA and
Prometheus

0.6 Terms and definitions

0.7 Acronyms

Here presented: aim of the project; SOFIA as
virtual operating room, alerting system and
dispatcher; Prometheus as a management
system when a CBRN event happens.

A
.5:?_%

0.1 OWERC.OM.E Project

OWVERC.OME. project has been funded by the European Union Mechanism of Ciil |
under the Call UWCPM - 2022 - PP _ It has been implemented by a consortiurm of faliar
users: the Italion Maticnal Fire and Rescue Service (CHWWE), the French Departrientc
Service of Sovoie (SDIS73), together with the Internchional CERNE Institute (ICI)
coordinator of the project is the CNWVF. One of the objectives of the project is to impi
CBREN operations, enhancing the coordinalion to toke the “right decision® an
interoperchility toward a "Teom Europe® approach as well as to Improve the cooperot
general joint Inferventicn ot the border.

Thus, OWERC.OME. infends fo improve current fools, covering the lock of procedu
operafionol forms in CBRM, to harmonise the bype of dota useful to the coordination of ¢
facilitate the flow of information to respond to the operational needs, especially wh
country is involved. The project fokes info consideration the standard internaticnal moc
USAR operchions (INSARAG Guidelines 2020) which is intended to be the leve
standardisafion in CERM scope. applying a methodology that comes from USAR opera
model. The project will test the CERM forms and the CBRN procedures during fwo ex
enhance mutual cooperation in o scenario simulafing an intervention ot the border |
France and will enhance the already ovailable dota maonagement systerm in USAR o
“Prometheus” that could also be used by the teams during o CERM emergency.

In fhe frame of protocols of cross border cooperation (CBC) already existing betweesn i
Imterior of France and Kaly signed in 2007, CVERC.C.M.E is also oimed ot enhancing o

room Detwesn Turin (faly) and Chamilzery (France) to improve gdaily operatficns atthe b
as a model for other borders' joint action. Thus, 5.0.F LA which stands for Operational |
Alpine Arch [Salo Cperotiva Francia Ifalia Arco Alpino/Salle Cperationnelle France

developed In the frame of OWVERC.OM.E fo focilitate the coordination of cross-bord:
terms of a) correct clossification of an event; b) unambiguous oddress; c) stand

-
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Af the end of the project Prometheus will be therefore enhanced for CERM (for full coor
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SECTION 1
Actors

Four parts are presented:

- Part A: Actors in a CBRN event during a
transborder emergency;

- Part B: Role of the LO and the Command
Post;

- Part C: Head of the reinforcement team
and Head of the Sector during a
transborder emergency;

- Part D: Actors interacting with SOFIA,
Prometheus CBRN and both.

Here presented: List of actors and what they
do in the 4 phases (box to the right!); Role of
the Liaison officer, specific capabilities and
functions; Command Post role; How the two
Countries interact also using SOFIA and
Prometheus.

SECTIONM 1 - ACTORS

The aim of this section is fo idenfify the octors thot can be involved during o transb
followed by their description, functions and competences.

This section iz divided into four parts:

A — describing all the possible actors invohved during o CERN event during a transbords
B - specific terms of references for the International Lioson COfficer and the interaction w
Post;

Z - descritption of the heod of reinforcement feam and heod of the sector duri
emergency;

[ — brief de: 5 CBRN and be

PREFARADNESS
(Planning, Training, Awareness
Resource’s inventory and facilities

inventory)

RESPONSE

(Wamning, Protect, Analvze, Mitigz
Rescue)

RECOVERY (Damage and impac
assessment, Site-restoration plan
Restoration to normality)



SECTION 2
Team Composition, Equipment And
Tools

In this section it is presented a minimum
level for CBRN Teams in areas like:

- TRAINING

- PREPAREDNESS

- RESPONSE

- SAMPLING

- MODELING

Here presented: Tasks within the team;
activities in “peace time"”; Response with
actions to perform (e.g. survey,
detection, decon...); team composition;
software available for modeling;
stabilization and recovery phase.

SECTION 2 — TEAM COMPOSITION, EQUIPHMENT AND TOOLS

The aim of this section is fo identify the minimum level necessary for CERMN feams. Sim
teams, similar fraining, similar device can produce a higher response level in cose of wol

Emergency.

A possible distibution of fosks within o team for o cross-border e infern
indicated in the following diagram:

MANAGEMENT

STAFF

{Admin/ICT/TAST/
communication)

OPERATIONS

( Sampling &

Detection

TEAM LEADER
LOGIS
' _ LOG
I (BoO -
. . Equip!
OPERATIONS/ SBS

OFFICER

Decontamination | Mobile L

1



SECTION 3
Operational Phases

In this section, we find phases:

- PREPAREDNESS

- RESPONSE

- RECOVERY

- MITIGATION/LESSONS LEARNED

in the framework of a cross-border emergency

Here presented the essential activities to
perform, like zoning concept; activities in
“peace time” and CBRN Sampling and
Detection with proper equipment.

-
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SECTION 3 - OPERATIONAL PHASES

With reference to this sechion and starting from possible scenarios, aspects and phose
frans- border emergencies are as follows:
I

- Preparedness.

- Response;

- Recovery;

- Mitigotion/Lessons Learned.

PREFPAREDMHESS

This phose is the fime frome of cperational stoges between the end of o rescue missior
the start of a new ane.

In this phaose, the CERM personnel undertake all the actions aimed to ensure the
preparaticn and recdiness for deployment or get dispotched in cose of an emergen
country informs the neighborng control room about the resources that are availob
border event. Moreover, must be performed o communication check about all the
invoheed in case of activation.

Within this fromework, it is important to frain personnel, fo proctice and get familiar
procedures, os well as operating methods for cross-border working feams with expert
{e.g. detection). This way. it is wital to aronge exercises with feams at the borders trying
day, coordinotion and cooperation.

For instance, in o preporedness stage it would be necessary to foresee a table-top or
the neighboring Country making it possikle to play it on different levels (operafior
strafegically).

RESPONSE

Recognizing that a CERM incident has or may ocour is critical. The offected Country



SECTION 4
CBRN FORMS

Forms are embedded in Prometheus System
and can display data (after filling them out)
about:

1- Fact sheet;
2 - Sampling;
3 - Detection;
4 - First Responders’ Decontamination

1 PDF

n PDF

DF

il file

pagine

ommenti

‘me elettroniche

e OCR

n PDF

modulo

firma
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Section 4-8
Four CBRN For
following:

1. Factsheet Fo
2. Sampling For
3. Detection Fol
4 First Responc

At the end of th
hittps.//app pro

The image belo




Operating Guidelines to improve Coordination and Cooperation.
...for instance, in the Main document

SECTION 3 — MODELLING AND PREDICTING CHEMICAL AND RADIOLOGICAL

DISPERSION

Powerful tool that can be used during
operations to understand the evolution

of the scenario.
Output models don’t provide a detailed
description of the area involved, but a

quick and reasonable result to use to
develop a more effective strategy.

Dispersion models require a certain
amount of data to work properly, and

these are provided by teams on field




ANNEXES

Annexes provide references about: France and
Italy Emergency Response; CP role when more
teams are interacting under also several level
of Command.

In an annex, CBRN pieces of equipment are
presented with their specific features.

AMMEX 1 SECTIOM 1-PART C

France emergency response
This annex represents, as a useful reference. the French emergency response syste

command in case of emergency situations.
The first incidend commander is the head of the first engine.

oo

The second level is the heod of several engines. He is in contoct with the heod of each v

re in contoct with the engine crew.
I_II = | -

Coroup chawl 2 ne d wobsoan

The third level is the head few groups of vehicles. He is in contact with the heod
themsahes in link with the heod of each vehicle.
He ig, offen, help by o small command post, monaging collect and synihesis of informc

8 soa

The fourth level is the heads described previously. He is help by a important cormmand



1- FACT SHEET - Form

Nation;

Team name;

Numbers;

Capabilities;

Other capacity;

ETA;

Point of Entry;

Means of transportation;
Logistical needs;

LO contacts;

Demob info;

ETD;

Point of Departure;
Information on means of
transportation.

Fact Sheet

Mazione

Mome del Team

N® componenti del Team *

*

3
3

Detection and Monitoring

Sampling

Analysis and Identification

Meodelling (Dispertion)

Population protection (Cordon deployment, sheltering and evacuation)
Hazat coplainment,

Pollution, recovery

Lab Analysis

Dsrpntamination.

Ty B T vy TR T IO O O

Altre capacita

Arrivo Previsto (data e ora)

Punto di arrivo previsto in area colpita (Aeroporto, Porto, Localita, ggg)

Mezzi di trasporto impiegati e targhe identificative

n” cellulare Liaison Qifficer,

Email Liaison Rfficer (es emalil; em:

Partenza prevista (data e ora)
Punto di partenza

Infarmazioni sul trasporto




2 - DETECTION Form

CHEM detection;
BIO sampling and analysis;
RAD detection;

Performed by;
When;

Type of instrument;
Point of Release
(Lat/Long);

Site description;

Bio analysis
(chain of custody/sample
preparation...)

Rad field analysis...
Probe used;
Radionuclides found..

FHFMICAL FIFLD ANALISYS

Performed boe Date:
Instrument type: hdodal: —Ser, Nou:
Probe fupa;, Diodel: Sar No.:
Emiszion Feleaze Location: Latitude Longituda
GP3 FID Multigas Chemapoo.
Time Site Description
Location T LEL 0, (4] H.5 Cluster

BIOLOGICAL ANALI®

ENVIRONMENT SAMPLING - UNEINOW]

SAMPLE ARRIVAL DATE -

SAMPLE CODE (zza8ampling, Form):

KIT SERTAL NUNMBER:

INSTEUMENT CODE:

SAMFLE TRANESPORT MODE: -AMBIENT T™:
-REFRIGERATED 1
- AWAY FROM THI

- ALIQUOTES: YES NO

ANALYSIS START DATE -

ANATLYSIS START TIME -

SAMPLE LOG NUMBER:

LAB OPERATOR NAME:

A - SAMPLE PREPAR?

1010

ICheck the performance of the instrument by playing a tux

]

|Open the evidence bag and verify the condition of the gpg

1030  [Pouch preparation
P40 [Hydrate Pouch
1030 [|Sample Praparation
1060  [Fun anabsis



3 - SAMPLING Form

Sampling team;
Type of sample and no;
Date

Location
Weather condition;
Sampling mode to later
perform:

a) Rad analysis;

b) Chem analysis;

c) Biological analysis.

Other remarks

SAMPLING FORM

Completed by: SAMPLE RECORD
Sample Team
O Solid Nr.
O Liquid
O Gas
Report Jype; o BLANK TEET o SAMPLING
I
Szmplingnarformed by
{Full Mame)
Sampling date: Sampling location:
ag code|
GP3: Lat Long:
Warhetranditions: =filRse cllnudy. o Bain,
Stherwsarher data:
Temperat Atrnazpheric pressure WiV
I
SAMPLING MODE:
MR: CHEMICAL/BIOLOGICAL:

o Marinelli beaker

O Wipe test (Smear test)

o SPME

aVial
o Jar, (Bormioli)



4 - First Responders’ Decontamination Form

HRST RESPONDERSDECONTAMIMATION FORM

* Decon team;
* Performed by and when;
« Information on the person i e

Completad by Teamn Mr__

rECEiVing decon: e T = Dt it o opr e sexUm UF
Infury invalved (ves Owe  Speeife.

— If inju red Madical ossistance wilzec Wes (JNo  Specify___

RADICLOGICAL DECONTAMIMATION

= If a ny mEd ical aSSiSta nce Time decantamination beguri: Bockground pseding

Instrument type: Hadal: —Sar MNo.

* Rad decon (timing/method, T [ [ |
contamination location,
instrument used, ... m
e Method used (Table A with info “\I\/"
provided) M

Time decontominationwos compleded
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Includes general parts of

Operating Guidelines

starting point for
other countries

INTERNATIONAL OUTLINE

-
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