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i) evaluation of 2 exercises in 2024

ii) evaluation of different versions of

OVERC.O.M.E. general evaluation aims

Operating Guidelines, CBRN forms and

S.O.F.I.A.

iii) evaluation Report following each

exercise



Evaluation reports
Examples of Main Finding coming from the 1st Exercise Report:

- “It has been noticed that some forms may be simplified, some can be deleted. In particular, the request forms

(resource request, response delivery, reinforcement or jointly) can be compressed in one form.”

- “It has been noticed that some language barriers were pointed out during the testing. The role of the Liaison

Officer, already foreseen in the 1st draft of the Operating Guidelines, should be reinforced in their 2nd draft in

order to facilitate the communication issues. An important improvement could also be to consider the training of

the Liaison Officer in CBRN techniques, to quickly translate orders and reports of operations carried out on site.

“Examples of Main Finding coming from the 2nd Exercise Report:“Examples of Main Finding coming from the 2nd Exercise Report:

- “It has been suggested, in order to have more knowledge of all the items of Prometheus for SOFIA, to include a

short description of the tools (for example: what is a "snow team”? ).

- “Sampling Form, the following was noticed:

- - It has been noticed that it is simple to fill, an important issue aspect that need to be taken into consideration is

that this form must be filled and accompany each sample;

- - It has been detected that radiological, chemical, and biological issues need different and specific sampling forms,

consequently only one is not enough;

- - It is easy to fill in and it is able to give a complete vision of the situation.”



OUR INITIAL APPROACH. WHERE WE STARTED FROM:

Project objectives

Bilateral Agreements

Case studies with transborder events  

EU directives or Int. Agreements EU directives or Int. Agreements 

SOPs from Certified CBRN Teams

Survey developed and conducted by ICI

Ideas to design Guidelines To test in a scenario



…giving life to…
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How the document is structured…



OPERATING GUIDELINES To improve Coordination and Cooperation

•Index of the document

•Section 0 – AIM of the PROJECT 

•Section 1 – ACTORS 

•Section 2 – TEAM COMPOSITION, EQUIPMENT AND TOOLS •Section 2 – TEAM COMPOSITION, EQUIPMENT AND TOOLS 

•Section 3 – OPERATIONAL PHASES 

•Section 4 – CBRN FORMS 

•ANNEXES



…briefly



SECTION 0
0.1 Overcome Project; 
0.2 OG to improve coordination and 
cooperation;
0.3 S.O.F.I.A.
0.4 Prometheus CBRN
0.5 Interconnection between SOFIA and 
Prometheus
0.5 Interconnection between SOFIA and 
Prometheus
0.6 Terms and definitions
0.7 Acronyms

Here presented: aim of the project; SOFIA as
virtual operating room, alerting system and
dispatcher; Prometheus as a management
system when a CBRN event happens.



SECTION 1
Actors

Four parts are presented:
- Part A: Actors in a CBRN event during a 

transborder emergency;
- Part B: Role of the LO and the Command 

Post; 
- Part C: Head of the reinforcement team 

and Head of the Sector during a and Head of the Sector during a 
transborder emergency;

- Part D: Actors interacting with SOFIA, 
Prometheus CBRN and both.

Here presented: List of actors and what they
do in the 4 phases (box to the right!); Role of
the Liaison officer, specific capabilities and
functions; Command Post role; How the two
Countries interact also using SOFIA and
Prometheus.



SECTION 2
Team Composition, Equipment And 

Tools

In this section it is presented a minimum 
level for CBRN Teams in areas like:
- TRAINING
- PREPAREDNESS
- RESPONSE
- SAMPLING- SAMPLING
- MODELING

Here presented: Tasks within the team;
activities in “peace time”; Response with
actions to perform (e.g. survey,
detection, decon…); team composition;
software available for modeling;
stabilization and recovery phase.



SECTION 3
Operational Phases

In this section, we find phases:
- PREPAREDNESS
- RESPONSE
- RECOVERY
- MITIGATION/LESSONS LEARNED
in the framework of a cross-border emergencyin the framework of a cross-border emergency

Here presented the essential activities to
perform, like zoning concept; activities in
“peace time” and CBRN Sampling and
Detection with proper equipment.



SECTION 4
CBRN FORMS

Forms are embedded in Prometheus System
and can display data (after filling them out)
about:

1- Fact sheet;1- Fact sheet;
2 - Sampling;
3 - Detection;
4 - First Responders’ Decontamination





ANNEXES
Annexes provide references about: France and
Italy Emergency Response; CP role when more
teams are interacting under also several level
of Command.of Command.

In an annex, CBRN pieces of equipment are
presented with their specific features.



1- FACT SHEET - Form
• Nation;
• Team name; 
• Numbers; 
• Capabilities; 
• Other capacity; 
• ETA; 
• Point of Entry;
• Means of transportation; 

Logistical needs; • Logistical needs; 
• LO contacts;

• Demob info;
• ETD; 
• Point of Departure; 
• Information on means of 

transportation.



2 - DETECTION Form
• CHEM detection; 
• BIO sampling and analysis; 
• RAD detection;

• Performed by;
• When;
• Type of instrument; 
• Point of Release 

(Lat/Long); (Lat/Long); 
• Site description;

• Bio analysis
(chain of custody/sample    
preparation…)

• Rad field analysis…
• Probe used;
• Radionuclides found..



3 - SAMPLING Form
• Sampling team;
• Type of sample and no;
• Date
• Location
• Weather condition; 
• Sampling mode to later • Sampling mode to later 

perform:
a) Rad analysis; 
b) Chem analysis; 
c) Biological analysis.

• Other remarks



4 - First Responders’ Decontamination Form
• Decon team;
• Performed by and when;
• Information on the person 

receiving decon:
- If injured
- If any medical assistance- If any medical assistance

• Rad decon (timing/method, 
contamination location, 
instrument used, …

• Method used (Table A with info 
provided)
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Includes general parts of 

Operating Guidelines

=

To draw outline

for international actors

= 

INTERNATIONAL OUTLINE

=

starting point for 

other countries

to build up 

joint procedures

with other countries



Operating Procedures Coordinator and Main Evaluator: Paola Milano
IT CBRN Coordinator: Salvatore Corrao 
ph:  +39 050 941942
e-mail:  infovercome@vigilifuoco.it

THANK YOU!

e-mail:  infovercome@vigilifuoco.it
Comando VV.F., Viale delle Piagge, 1 - 56124 Pisa, Italy. 


