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Where we started…



Operating Guidelines to improve Coordination and Cooperation.

Main document and forms…before

Forms                           Main
document



Where we got…



Operating Guidelines to improve Coordination and Cooperation.

Main document and forms…after 

Forms                           Main
document

X
X CBRN Prometheus

SOFIA

CBRN Prometheus
X

X

X
X

X
2 Draft OG 

SOFIA

SOFIA

CBRN Prometheus

CBRN Prometheus

CBRN Prometheus



Actually, after the first TTX we defined 
new formsnew forms



Operating Guidelines to improve Coordination and Cooperation.

Main document and new/revised forms for the 
TTX

Factsheet

Detectio
nn

First Responder
Decontamination

Sampling



Operating Guidelines to improve Coordination and Cooperation.

Main document
SECTION 3 - Preparedness

• CBRN personnel take actions to prepare in case of an emergency
(training, FX, TTX) also with personnel from a neighboring
Country;Country;

• Each Country informs the neighboring control room on resources
available in case of a cross-border event [embedded in SOFIA];

• To arrange a communication protocol, check about actors to
engage in case of activation [embedded in SOFIA];



Operating Guidelines to improve Coordination and Cooperation.

Main document
SECTION 3 - Response

• After identifying that a CBRN incident is happening or on-going,
the affected Country will inform the neighboring Country for a
possible cross-border intervention [embedded in SOFIA];

• Pre-determined risk information (OP response plans, risk analysis,• Pre-determined risk information (OP response plans, risk analysis,
…) will help responders before going on-site [capability in CBRN
Prometheus] ;

• Once on-site, a better evalution, assessment will be done, like:
- isolation of the incident scene via a first «zoning»;
- rescue activity – immediate operational response;
- dressing proper PPE;
- consequence management actions (sampling, detection, decon, 

….) in     



Operating Guidelines to improve Coordination and Cooperation.

Main document
SECTION 3 – Response – Tasks description (1/2)

• ZONING [capability in CBRN Prometheus - mapping]

• CBRN SAMPLING [specific FORM available]

• CBRN DETECTION [specific FORM available]

• CBRN ANALYSIS (ongoing activity)

• MODELING (ongoing activity to upload then on CBRN Prometheus
portal)



Operating Guidelines to improve Coordination and Cooperation.

Main document
SECTION 3 – Response – Tasks description (2/2)

• CBRN DECONTAMINATION [specific FORM available]

• RECOVERY (ongoing activity inside a «Situation Report»)• RECOVERY (ongoing activity inside a «Situation Report»)

• MITIGATION/LESSONS LEARNED (ongoing activity – see above)



FACT SHEET - Forms
- Nation;
- Team name; 
- Numbers; 
- Capabilities; 
- Other capacity; 
- ETA; 
- Point of Entry;
- Means of transportation; 
- Logistical needs; - Logistical needs; 
- LO contacts

- Demob info
- ETD; 
- Point of Departure; 
- Information on means of 

transportation.



DETECTION Form
- CHEM detection; 
- BIO detection; 
- RAD detection;

- Performed by
- When, 
- Type of instrument; 
- Point of Release - Point of Release 

(Lat/Long); 
- Site description

- Bio analysis
- (chain of custody/sample 

preparation…)

- Rad field analysis…
- Probe used;
- Radionuclides found..



SAMPLING Form
- Sampling team;
- Type of sample and no;
- Date
- Location
- Weather condition; 
- Sampling mode to later - Sampling mode to later 

perform:
a) Rad analysis; 
b) Chem analysis; 
c) Biological analysis.

- Other remarks



DECONTAMINATION Form
- Decon team;
- Performed by and when;
- Information on the person 

receiving decon;
- If injured
- If any medical assistance- If any medical assistance

- Rad decon (timing/metod, 
contamination location, 
instrument used, …

- Method used (Table A with info 
provided)



Questions and answers
Session



BEWARE…

We are on a on-going activity!



ph:  +39 050 941942
e-mail:  infovercome@vigilifuoco.it
Comando VV.F., Viale delle Piagge, 1 - 56124 Pisa, Italy. 

THANK YOU!

Comando VV.F., Viale delle Piagge, 1 - 56124 Pisa, Italy. 


