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The Role of the Liaison Officer (LO)



Liaison Officer (LO) definition:



LO. Main tasks to carry out (1/3)
The LO helps the Emergency Management actors and contributes in:

• assisting the Team Leader on command team operations;

• ensuring coordination of teams facilitating the “decision making” process
within, for instance, the Command Post;

• monitoring of progress of the CBRN outputs to refer to the Team Leader
and the affected State (or assisting State) LO;

• facilitating and find solutions on specific issues raised during deployment
(i.e. logistics, equipment procurement, any specific bottlenecks, etc...);

• communicating clear instructions to team members in order to to fulfil the
CBRN mission;



LO. Main tasks to carry out (2/3)
The LO helps the Emergency Management actors and contributes in:

• coordinating internal and external communications for the CBRN emergency
on-going;

• Taking and keeping contact with Liaison officers in charge from other
nations, going to meetings, for instance, at the Command Post office;nations, going to meetings, for instance, at the Command Post office;

• providing status reporting of team activities respecting the action plan or
schedule;

• Filling/collecting of all relevant documentation about the mission
requested;



LO. Main tasks to carry out (3/3)

The LO helps the Emergency Management actors and contributes in:

• Collecting team logistic and operational needs, if the CBRN mission gets
prolonged;

• Updating his own control room and organization from the beginning to the
end of the mission, also using proper (and shared) software and
applications.



…to fulfill the previous points, the LO 
should be…should be…



LO of the CBRN Team Skills and 
Capabilities

• Trained and informed on HNS (Host Nation Support)
system/Guidelines;

• Skilled on CBRN;• Skilled on CBRN;

• Language skills;

• ICT skills (e.g. SOFIA and PROMETHEUS knowledge);

• Preferably trained and informed on EU CP Mechanism.



…a small focus on HNS…



HNS Guidelines definitions



Idea di lavoro (1/3)



The Command Post (CP)
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The Command Post

• Definition;

• Tasks;

• When a CP is set-up?

• the information flow in the CP.



CP Definition



CP Tasks



CP Set-up
The Command Post may not be established in any emergency event because a
certain number of human and logistical resources are required in a short time.

For this reason, emergency could be classified referring to event’s magnitude
and, in order to define the kind of response, we can have a:

• basic/light: CP is not strictly required, CP’s functions are in charge (included)• basic/light: CP is not strictly required, CP’s functions are in charge (included)
to the emergency coordinator (e.g. DTS in Italy or COS in France)

• intermediate/medium: CP is mandatory and the affected State L.O. of the
CBRN Team is part of it, sharing information between the Support State
Team and CP.

• advanced/heavy: Several Command Posts could be present, dividing the
area in different sectors with a specific response system.



Actors playing at the CP (Command Post)

• The Incident Commander of the affected Country;

• The LO (Liaison Officer) of the affected Country;

Once on the field in the CP – The «Emergency Loop»

• The LO(s) from the assisting Country(ies);

• The Head of Mission from the assisting Country(ies);

…How they interact, react, ….
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The «Emergency Loop»
(how it starts, goes on)

LO LO

How Offering State receives tasks, instructions:
initial briefing (1) «translated» to the LO (2) 

communicated to teams (3) and dispatched on-site (4)
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After point 4, a new «loop» can start…depending on 
the scenario evolution and mitigation actions
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After executing tasks on the field (1), 
teams report to the Team Leader and 
the LO (2). The two LOs (3) exchange

data and the IC sector updates his top 
management .

LO LO
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DATA can be virtually presented in 
«PROMETHEUS» visualizing the 

damaged areas and actions taken on 
the field.



The emergency loop can change according with the
emergency level, paying attention to use “neutral” words
that can be understandable for both organizations.

A software information sharing system like Prometheus,

The «Emergency Loop».  Further information

A software information sharing system like Prometheus,
customized to reduce misunderstanding and overcoming
language barrier as much as possible, could enhance
coordination during the emergency.



In a cross-border emergency, we have 
to fit in an existing chain of commandto fit in an existing chain of command
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Specifically,

The head of reinforcement team and 
the head of the sector during a cross-the head of the sector during a cross-

border emergency

How they act?



In order to ensure optimal
collaboration and coordination
between the rescue teams of the State
affected by the emergency event and
the rescue teams from the neighboring
State, the foreign team must fit
correctly in the existing chain of
command.

Typically the chain of command
adopted is of a pyramidal type and the
response system is of a modular type,
increasing with respect to the
magnitude of the event or vulnerability
of the area.



What about the LO?



In the event of a cross-border emergency, the liaison officer of

the affected state will be responsible for ensuring the inclusion

of the cross-border team within the response scheme as well as

the correct transmission of information, with reference to the

emergency loop previously described.



Response scheme







Flow information scheme

How it changes
when one team, when one team, 

Several teams and more than two 
levels of Command (sector/sub-sector)







Bearing in mind the division in sectors, 
sub-sectors and sub-sub-sectors..

From the top to the bottom





ph:  +39 050 941942
e-mail:  infovercome@vigilifuoco.it
Comando VV.F., Viale delle Piagge, 1 - 56124 Pisa, Italy. 

THANK YOU!

Comando VV.F., Viale delle Piagge, 1 - 56124 Pisa, Italy. 




