Training pre-
testing exercise
October

Obijectives

sharing with the members of the two Board of Experts (CBRN
and S.O.F.LLA)) the items to be tested during the exercise

For all:

getting familiar with:

1) Operating Guidelines to improve Coordination and
Cooperation;2) CBRN forms;3) Prometheus System

Just for Liaison Officers:
Role, tasks and expectations

Audio-video check
30 minutes before the start

‘D

oOo Welcome and opening
OO Time: 10 minutes

CNVVF

Nicola Ciannelli, Project Leader and Monia D'Amico, Project Manager,

Aims of the training and of the 2nd Testing Exercise of

w OVERC.O.M.E.

Time: 10 minutes

Monia D'Amico and Massimiliano Mori, Partner coordinator and
EXCON coordinator CNVVF

Questions & Answers

Programme of the 2nd Testing Exercise: refresh of
dates/timing/basic outline and expectations and focus
on the evaluation

What this exercise is and what this exercise is not

Time: 20 minutes

Massimiliano Mori and Paola Milano, OG Coordinator and Main
Evaluator, CNVVF

Questions & Answers

ltem no. 1: Operating Guidelines

Focus on parts to be tested

Salvatore Corrao, CBRN Coordinator, CNVVF
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Follow up for trainees: reading carefully the OG sent (one file)

Time: 20 minutes

Questions & Answers

tem no. 2: CBRN Forms
Factsheet, Sampling, Detection, First
Responders'Decontamination

Time: 30 minutes

Salvatore Corrao and Francesco Cenni, Promtheus expert, CNVVF

Follow up for trainees:practising Prometheus training area

Questions & Answers

ltem no.3: Prometheus System and Features to be tested
Environments, Accounts levels, Forms

From the alert on S.O.F.L.A. to the sending of forms on
CBRN

b

Time: 90 minutes

Francesco Cenni and Luca Meoni, Prometheus expert, CNVVF

Follow up for trainees: practising Prometheus training area

Questions & Answers

Wrap-up on next steps before, during and after the 2nd

@ Testing Exercise

Time: 10 minutes

Massmiliano Mori

Follow up for all: joining the briefing in plenary on 28th October
Follow up for evaluators: joining the briefing for evaluators on 28th October

Questions & Answers

End of plenary training session

Training Session for the Liaison Officers

Time: 20 minutes

Trainers: CBRN coordinators for IT, Salvatore
Corrao and FR, Denis Giordan

Who play during the exercise
consider reserve list in case one cannot
join

Focus on the OG: description of the L.O.
| Annexes




Obiettivi della sessione di formazione pre-

esercitativa Objectifs de la session de formation pre-
exercise

-condividere con i membri de Comitati per

NBCR e S.O.F.l.A. gli elementi da testare -partager avec les membres des Comités

durante l'esercitazione pour NBCR et S.O.F.l.A. les éléments a

tester pendant I'exercise
Per tutti (Comitati e squadre):

QO&% familiarizzare con: e®@e Pour tous (Comités et équipes):

542 familiarizer avec:

-Le lineeguida - seconda versione; - Lignes directrices - 2éme version;

-ll Sistema Prometehus e le funzionalita per -Le systéme de gestion Prometheus pour
S.O.F.ILA. e NBCR (modulistica inclusa); NBCR et S.O.F.I.A. (formulaires inclus);

Solo per i Liaison Officers: Seulement pour les Liaison Officers:
-Ruolo, compiti e aspettative -Réle, taches et attentes

Obiettivi della seconda esercitazione del
progetto OVERC.O.M.E.
Testare:

Objectifs du 2éme exercise
du projet OVERC.O.M.E.
Tester:

: i : - Lignes directrices - 2éme version;
-Le lineeguida - seconda versione;

-Le systéeme de gestion Prometheus pour
NBCR et S.O.F.lL.A. (formulaires inclus);

-ll Sistema Prometehus e le funzionalita per
S.0O.F.lLA. e NBCR (modulistica inclusa);

- un glossaire tecnique en Anglais,

- un glossario tecnico in inglese, francese, { .
Francais et Italian

italiano




