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Where we started…



CBRN MODEX LYON, FEBRUARY - MARCH 2023
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WORKSHEET
ENVIRONMENT SAMPLING - UNKNOWN SUBSTANCES DETECTION
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Union Civil Protection Mechanism

Storm  response LYON 

Daily Report  No. _ 1 _ __ _  

Responsible  Person( s) : 

Hauke Speth  
( Team  Leader CBRNDET GER 
ATF)

The sta tus given here w as va lid 
a t : 

Phone: + 4 9  1 6 0  7 4 2 82 9 4  

Fax:

Date: 2023-03-01 
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Tim e: 03/00 (local) – 02/00 (UTC) 
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-REFRIGERATED T°:               YES NO
- AWAY FROM THE LIGHT:    YES NO
- ALIQUOTES:                          YES NO

ANALYSIS START DATE : 01/03/23

ANALYSIS START TIME : 00:30

SAMPLE LOG NUMBER: A1/2

LAB OPERATOR NAME: SIMONCELLI - ZANGARINI

3
0 1口 Check the performance of the instrument by playing a tune
02口 Open the evidence bag and verify the condition of the specimen

03口
Perform an environmental blank and analyze the blank in GCMS with the same method

used for sample analysis

04口 Make a blank subjecting it to gas chromatographic analysis with the same method used

for sample analysis.

05口 Pierce the cap of the glass jar with an awl and apply a porous septum

06口 Heat the jar, tedlar or vials at T° and timing defined by the procedure used:
Heating start time: / Heating end time:/
Heating start temperature: / Heating end temperature: /

07口 Remove the container from the heating device and immediately expose the SPME fiber
for 5-15 minutes.

OPS-TMP-008Sh. 1
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1 . SI TUATI ON UPDATE 

General situation as known from ERCC briefing. 

The Total Refinery site has turned out to be an operational priority as a column has collapsed 

in the aftermath of the storm and a fire has damaged a tank storage facility. As a 

consequence, the wastewater treatment system was overloaded and pollutants enter the 

Rhone river. LEMA fears that the neighbouring surroundings might be threatened by 

evaporating substances. 

2 . Coordinat ion w ith Local authorit ies 

High-level LEMA briefing with the commanding fire chief of the department has taken place at 

133028FEB2023. Each EU module will permanently get a local liaison officer from the fire 

brigade assigned.  

3 . MAI N ACHI EVEMENTS OF THE TEAM ( for join repor t in g present  joint  result s and 

act ions)  

Main Activities  

· Module has arrived at the RDC at 281002FEB2023. 

Mobile :

E- m ail: 
cbrndet -ger-
a t f@m ail.idf.nrw .de 
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Toward a «Europe Team» Approach



Where we would like to get…



INSARAG GUIDELINES 
USAR FORMS

FROM 
FRANCE, POLAND, INDONESIA, SWEDEN 

EARTHQUAKE IN TURKEY, FEBRUARY 2023

FRA02

FRA02

x x x

x x

x x

x x

A0. Team ID

A1. Team name

73 A3. Number of dogs

A7. Canine Search Yes No

Heavy Medium

USAR TEAM FACT SHEET

A2. Number of persons 4

No

A4. Type of team responding

A6. Technical Search Yes No

Team details to be uploaded in the VO before departure and given to RDC/UCC on arrival.

A5. INSARAG Classification Yes

Responding elements:

Light Other

INA 01

INASAR

x X x

X x

X x

X x

X x

A0. Team ID

A1. Team name

47 A3. Number of dogs

A7. Canine Search Yes No

A8. Rescue Yes No

Heavy Medium

USAR TEAM FACT SHEET

A2. Number of persons 2

No

A4. Type of team responding

A6. Technical Search Yes No

Team details to be uploaded in the VO before departure and given to RDC/UCC on arrival.

A5. INSARAG Classification Yes

Responding elements:

Light Other

x x

x x

x x

x x

x x

x x

x x

Base of Operations:

C9. Address (if known)

C10. Radio Frequency

C11. GPS Coordinates (if known)

Hatay - Antioche

36°08'24,2"N 36°07'37.3E

x No x

Field Contact Home Contact

C1. Name COL NICOT C5. Name COGIC

A11. Structural Engineers Yes No Number

Expected arrival information:

Support Requirements: Do you need assistance finding the following:

A17. Point of Arrival A18. Aircraft Type A330 / A400MADANA - Incirlik air base

3

A9. Medical Yes No

A10. Hazmat Detection Yes No

A7. Canine Search Yes No

A8. Rescue Yes No

Yes No

Title/position LOCompleted by: Name JG

A12.OSOCC Support

A13. RDC/UC Support Yes No

A14. Other capabilities

A15. Expected Arrival Date

A16. Expected Arrival Time

07/02/2023

11:40:00

Yes

Water

Food

Yes 10 daysx No x

10 days

33145644646

C3. Satellite C7. Satellite

C4. Email fra02.cp@gmail.com C8. Email cogic-centretrans@interieur.gouv.fr

C2. Mobile 33612611019 C6. Mobile

X x

X x

X x

X x

x X

X x

Base of Operations:

C9. Address (if known)

C10. Radio Frequency

C11. GPS Coordinates (if known)

x No X

Field Contact Home Contact

C1. Name Yopi Haryadi C5. Name Moh. Barokna Haulah

A11. Structural Engineers Yes No Number

Expected arrival information:

Support Requirements: Do you need assistance finding the following:

A17. Point of Arrival A18. Aircraft Type
1x C-130            & 1x 
Boeing 737

Halim Perdanakusuma 
International Airport

1

A9. Medical Yes No

A10. Hazmat Detection Yes No

A8. Rescue Yes No

Yes No

Title/position Planning OfficerCompleted by: Name Harto Adi

A12.OSOCC Support

A13. RDC/UC Support Yes No

A14. Other capabilities

A15. Expected Arrival Date

A16. Expected Arrival Time

DD/MM/YYYY

HH:MM

Yes

Water

Food

Yes 7 daysX No x

days/amount

+6282110284198

C3. Satellite C7. Satellite

C4. Email yopiharyadi@yahoo.com C8. Email barokna_id@yahoo.com

C2. Mobile +628159791077 C6. Mobile

A more homogeneous form and rationale



Our Aim



The project stems from end-users 
for end-users to respond to real
operational needs





OUR INITIAL APPROACH. WHERE WE STARTED FROM:

Project objectives

Bilateral Agreements

Case studies with transborder events  

EU directives or International Agreements EU directives or International Agreements 

SOPs from Certified CBRN Teams

Survey developed and conducted by ICI

Ideas to design Guidelines To test in a scenario



• Bilateral Agreements;

• Case studies developed over the years by other organizations/entities who
have examined transborder issues and procedures;

• EU directives or International Agreements where transborder effects are
mentioned (Seveso III, EURATOM, ADR, RID etc..);

OUR INITIAL APPROACH. WHERE WE STARTED FROM (more specifically):

mentioned (Seveso III, EURATOM, ADR, RID etc..);

• SOPs (Standard Operating Procedures) e.g. from the IT CBRN DET module
certified last march 2023 and indications from SDIS 73;

• Survey developed and conducted by ICI (16 EU Countries analyzed).

• A scenario-oriented structure was developed and a scheme evaluated.



…giving life to…



OPERATING 
GUIDELINES 
To improve 

Coordination and Coordination and 
Cooperation

2nd draft OG 20241110 – 64 pages



How the document is structured…



• Index of the document (page 2 of 64);

• Section 0 (from page 3 to 9 of 64);

• Section 1 – ACTORS (from page 10 to 20 of 64);

• Section 2 – TEAM COMPOSITION, EQUIPMENT AND TOOLS (from page 21 to

OPERATING GUIDELINES To improve Coordination and 
Cooperation

• Section 2 – TEAM COMPOSITION, EQUIPMENT AND TOOLS (from page 21 to
31);

• Section 3 – OPERATIONAL PHASES (from page 32 to 47 of 64);

• Section 4 – Identified CBRN FORMS (page 48 of 64);

• ANNEXES to Section 1; Section 2.



…briefly



SECTION 0
0.1 Overcome Project; 
0.2 OG to improve coordination and 
cooperation;
0.3 S.O.F.I.A.
0.4 Prometheus CBRN
0.5 Interconnection between SOFIA and 
PrometheusPrometheus
0.6 Terms and definitions
0.7 Acronyms

Here presented: aim of the project; SOFIA
virtual operating room, alerting system and
dispatcher; Prometheus as a management
system when a CBRN event happens; link
between SOFIA and Prometheus.



SECTION 1
Actors

Four parts presented:
- Part A: Actors in a CBRN event during a 

transborder emergency;
- Part B: Role of the LO and the Command 

Post; 
- Part C: Head of the reinforcement team 

and Head of the Sector during a and Head of the Sector during a 
transborder emergency;

- Part D: Actors interacting with SOFIA, 
Prometheus CBRN and both.

Here presented: List of actors and what they
do in the 4 phases (box to the right!); Role of
the Liaison officer, specific capabilities and
functions; Command Post role; How the two
Countries interact also using SOFIA and
Prometheus.



SECTION 2
Team Composition, 

Equipment And 
Tools

In this section it is presented a minimum In this section it is presented a minimum 
level for CBRN Teams in areas like:
- TRAINING
- PREPAREDNESS
- RESPONSE
- SAMPLING
- MODELING

Here presented: Tasks within the team;
activities in “peace time”; Response with
actions to perform (e.g. survey, detection,
decon…); team composition; software
available for modeling; stabilization and



SECTION 3
Operational Phases

In this section, we find phases:
- PREPAREDNESS
- RESPONSE
- RECOVERY
- MITIGATION/LESSONS LEARNED
in the framework of a cross-border emergency

Here presented the essential activities to
perform: zoning concept; activities in “peace
time”; CBRN Sampling and Detection with
proper equipment; CBRN Decon for people
and responders; the document is provided
with pictures and is vital to help CBRN forms
understanding.

For instance, also modeling and prediction of
chem/rad dispersion are presented.





SECTION 4
Identified CBRN FORMS

This part will be discussed in the following session.

Forms are embedded in Prometheus Portal and can
display data (after filling them out) about:display data (after filling them out) about:

- Fact sheet;
- Sampling;
- Detection;
- Decontamination



ANNEXES
Attachments to the main document are
presented in order to provide references or
examples for a better understanding of the OG

Annexes are referred to Section 1 and Section 2
providing references about: France Emergency
Response; CP role when more teams areResponse; CP role when more teams are
interacting under also several level of
Command.

In section 2, CBRN pieces of equipment are
presented providing a list of them and specific
features.



The logic behind



SECTION 1
ACTORS

that can be involved during a trans 
border emergency: description, functions

and competences

SECTION 2
EQUIPMENT and TOOLS

that can be shared during a trans border
emergency

(description, possible use and limits)

SECTION 3
OPERATIONAL PHASES

Starting from possible scenarios, which
aspects have to be considered during trans 

border emergencies

SECTION 4
Identified CBRN Forms

PREPARADNESS 
(Planning, Training, Awareness, 
Resource’s inventory and facilities 
inventory)

RESPONSE 

OG structure

RESPONSE 
(Warning, Protect, Analyze, Mitigate, 
Rescue)

RECOVERY (Damage and impact 
assessment, Site-restoration plans, 
Restoration to normality)

MITIGATION AND LESSONS 
LEARNED (Lessons learned, Risk 
assessment)



OUR FINAL GOAL

to share with international actors interested to build 
up, in their own countries:



ph:  +39 050 941942
e-mail:  infovercome@vigilifuoco.it
Comando VV.F., Viale delle Piagge, 1 - 56124 Pisa, Italy. 

THANK YOU!

Comando VV.F., Viale delle Piagge, 1 - 56124 Pisa, Italy. 



…Differences between Cooperation 
and coordination..




